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Overview: Justification

 Help the Department of Natural Resources streamline their surveys 

throughout the year.

 Transition from Paper to Digitized surveys

 Cut out the data entry step for survey data

 Allow the DNR to have standardized surveys for the entire state of Utah



Scope Management

 Requirements:

 The paper surveys from the DNR

 Include any Region variation

 Server to contain the database

 ArcGIS Enterprise

 Security features

 Database access

 Survey123

 Microsoft workflow

 Deliverables:

 Functioning Database for survey 

data

 Data accessible through Excel

 All surveys digitized in Survey123

 Workflow to convert the survey 

data to an excel document

Reference:

Scope Statement



Time Management

Reference:

Gantt Chart 



Cost Management

Reference:

Cost Estimate, Project Management Budget 



Risk Management

 Expensive transition from paper to digital

 The project will not be beneficial in the future

 To difficult to maintain the database and related features

 The mobile application will be too challenging to use

 The other DNR regions will not want to transition to digital

Reference:

Risk Management Plan,  List of Risks



Stakeholder Management

Reference:

Stakeholder Management Strategy, Stakeholder Register

Stakeholders:

Jake Mecham: Utah 

Department of Natural 

Resources

Steve Burns: Director of the 

Utah’s Hogle Zoo

Janice Gardner: Wild Utah 

Project



Human Resources

 Internal

 Manage the team in charge of project development

 External

 There will be at least two testing phases to unsure the DNR personnel are properly 

trained to use the product

 Testing phases

 1.  DNR employee training

 2.  Volunteer/Citizen Scientists training

 The training will allow these test groups to give feedback on the product



Survey123



Microsoft Workflow



Questions


