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Overview: Justification

Help the Department of Natural Resources streamline their surveys
throughout the year.

Transition from Paper to Digitized surveys
Cut out the data entry step for survey data

Allow the DNR to have standardized surveys for the entire state of Utah



nce:
Statement

Scope Management

®» Requirements: » Deliverables:
» The paper surveys from the DNR » Functioning Database for survey
data

» |nclude any Region variation

» Server to contain the database = Datfa accessible through Excel

= ArcGIS Enterprise » All surveys digitized in Survey123

» Workflow to convert the survey

® Seculiny feaiures data to an excel document

» Database access
» Surveyl123

» Microsoft workflow
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Cost Manageme

all

# Units/Hrs. [CostTUnit’Hr. |Subtotals |Benefits |WBS Lewvel |% of Total
WES Items
1. Project Management 30% 5164.117 24%
1.1 Project manager 1320 534 | 544563 | 513,369
1.2 Project team members(x2) 848 547 | 540000 | 512,000
1.3 Project team member (Database Designer) 352 336 | 512,714 33,814
Contractors (10% of software development and testing) 537,656
2. Hardware 57.200 1%
2.1 Handheld devices (Tablets) 40 380 53200
2.2 Servers 1 54,000 54,000
3. Software 5360,036 52%
3.1 Licensed software (ArcGIS Enterprise) 100 5200 | 520,000
3.2 Microsoft Workflow (Monthly Cost) 12 315 3180
3.2 Software development® $339. 856
4. Testing (10% of total hardware and software costs) 536706 536,706 5%
5. Training and Support 53,490 1%
5.1 Trainee cost 40 550 52.000
5.2 Travel cost 10 55 550
5.3 Project team members (Train DINR) 40 536 51.440
6. Reserves (20% of total estimate) 5114310 5114.310 17%
Total project cost estimate 56835,858

nce:
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Risk Management

®» Expensive transition from paper to digital

» The project will not be beneficial in the future

» To difficult to maintain the database and related features
» The mobile application will be too challenging to use

» The other DNR regions will not want to fransition to digital

nagement Plan, List of Risks



Stakeholder Management

Stakeholders:

Project

Wildlife Biologist
Utah's Hogle foo

Name Position Internal/E | Project Role
\Jake MeCham: Utah xternal
Department Of Na.tura.l Jake Mecham E:Zhﬂ?j:ﬁﬁmEN Internal Sponsor
RGSOUI’CGS Resources
Employee
i Steve Burns Director Utah's Internal Sponsor
teve Burns: Director of the Hogle 700
Utah ’S H Og I e ZOO Janice Gardner | Wild Utah Project | Infernal Sponsor
Melissa Gfeller Project Manager Internal Project
Manager
Janice Gardner: Wild Utah Kayleigh Mullen | Citizen Scienfist | Infernal | Advisor




Human Resources

» |nfernal
» Manage the team in charge of project development
» [External

» There will be at least two testing phases to unsure the DNR personnel are properly
trained to use the product

» Testing phases
» |. DNR employee training

» 7. Volunteer/Citizen Scientists training

» The training will allow these test groups to give feedback on the product




Survey 123
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Microsoft Workflow

BY Microsoft Flow Templates Connectors Learnv Search templates ... pe Sign in Sign up free

Notify me when a new survey response is submitted in
Surveyl123

Survey123 Notifications

When a survey response is submitted in Survey123, Send push
notification to me.




Questions




